
B K

1 7
BK17
I S O  ·  C Y B E R  ·  A I  ·  D E F E N C E

C A PA B I L I T Y  S TAT E M E N T  ·  2 0 2 6

B U I L D .  R U N .  M A I N T A I N .

Management systems
that hold up
under audit.
BK17 is a veteran-led UK compliance consultancy. We build, run and maintain ISO
management systems for cyber security, AI governance and defence, then keep
them audit-ready day to day through TheMS, our management system platform.

14
Standards and

frameworks delivered

2×
RPO status: CMMC and

DCC

1
Platform for compliance,

risk, suppliers and people

Day 1
Audit-led approach from

first engagement

T H E  G A P  W E  C L O S E

Controls exist. They don't
hold up.

Policies are in place but fail
under proper testing because
they were never operated
consistently.

Evidence exists. It isn't
defensible.

Documents are incomplete,
inconsistent or too weak to
survive an assessor's challenge.

Scope looks fine. Until it's
scrutinised.

Boundaries that seem
reasonable on paper unravel
under real assessment,
widening exposure.

One partner for every standard, and one system that proves it.

C O N S U LTA N C Y

BK17

Audit-led readiness, implementation, internal audit
and pre-assessment assurance across 14
frameworks, delivered by ex-military lead auditors
and CMMC practitioners.

P L AT F O R M

TheMS — The Management System

Builds your management system in minutes, then
runs the business around it: compliance, risk,
suppliers, people, sales and due diligence. Always
live, always audit-ready.

Black Kyte 17 Limited t/a BK17 · Company no. 17175944 · Registered in England & Wales bk-17.co.uk · 01



B K

1 7
BK17
I S O  ·  C Y B E R  ·  A I  ·  D E F E N C E

F R A M E W O R K S

1 4  F R A M E W O R K S  ·  O N E  P A R T N E R

Every framework you're likely to be asked for.
Every engagement is audit-led, evidence-backed and tracked live in TheMS, so integrated systems
share one set of policies, risks and evidence rather than duplicating effort.

C Y B E R  S E C U R I T Y  &  P R I VA C Y

ISO/IEC 27001
Information Security

An ISMS that satisfies certification
auditors and enterprise customers
alike.

ISO/IEC 27701
Privacy & GDPR

Extends your ISMS to cover UK
GDPR and global privacy
obligations.

Cyber Essentials / CE+
Baseline Cyber

Readiness, implementation, CE+
preparation and pre-assessment
assurance.

SOC 2
Trust Services

Readiness for Type I and Type II
reporting against the trust services
criteria.

ISO/IEC 20000-1
IT Service Management

IT service delivery aligned to
international best practice.

ISO 22301
Business Continuity

Withstand, respond to and recover
from disruption with tested plans.

A I  G O V E R N A N C E

ISO/IEC 42001
AI Management System

Govern AI systems responsibly
under the first AI management
system standard.

D E F E N C E

CMMC 2.0
US DoD Supply Chain · RPO

Level 2 readiness against the 110
NIST SP 800-171 practices for US
defence contracts.

DCC
UK Defence Cyber · RPO

Readiness, implementation,
evidence and control validation
ahead of assessment.

NIST SP 800-171
CUI Protection

Protecting Controlled Unclassified
Information across systems and
suppliers.

Q U A L I T Y ,  E N V I R O N M E N T ,  S A F E T Y  &  E N E R G Y

ISO 9001
Quality Management

Consistent quality and
continuous
improvement, including
2026 transition support.

ISO 14001
Environmental
Management

Environmental
responsibility and
compliance with legal
obligations.

ISO 45001
Health & Safety

Occupational health and
safety management that
protects people.

ISO 50001
Energy Management

Measured energy
performance and a
credible route to carbon
reduction.
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T H E M S  P L AT F O R M

T H E M S  ·  T H E  M A N A G E M E N T  S Y S T E M

One system to build, run and prove your business.
Most organisations run compliance in spreadsheets and everything else in separate tools. TheMS
replaces all of it with one live system. Every module is an entry point, so you can start with
compliance, people, suppliers or investment and grow from there.

C O M P L I A N C E

Compliance & Certification

S U P P LY

Supplier Risk Management

P E O P L E

People & Training

D I L I G E N C E

Due Diligence & M&A

R E V E N U E

Sales Pipeline & CRM

M A R K E T I N G

Marketing & Tenders

CA P I TA L

Capital & Investment

P L AT F O R M

Platform & Integrations

Optional modules: Training Records · Learning Centre · Project Management · Supply Chain · Human Resources · Security Schemes.
Accessibility features enabled in full (WCAG 2.1 and 2.2). 7-day trial with every module enabled.

14 standards and frameworks supported

Gap analysis on day one

Live control tracking and readiness score

Audit-ready evidence packs and audit simulation

Supplier onboarding and scoring

Risk register per vendor

Contractual compliance checks

CMMC supply chain mapping

Role-based training records

Competency frameworks

Onboarding compliance

Awareness campaigns

Technical due diligence packs

Investor-ready evidence

ISO readiness scoring

Board-level reporting

Compliance-led sales pipeline

Tender and bid management

Client due diligence

Win/loss analysis

Tender library and templates

Accreditation showcasing

Case study management

Brand compliance

Investor readiness scoring

Financial risk registers

Governance frameworks

Exit readiness packs

Single dashboard view

API and tool integrations

Multi-entity support

White-label for consultant partners
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D E L I V E R Y  &  C R E D E N T I A L S

D E L I V E R Y  A P P R O A C H

Ready before it counts.
A structured, audit-led method that gets organisations to certification in weeks, not months, with
every step evidenced in TheMS.

01
Readiness
Free readiness
review and gap
assessment against
your target
framework. Scope
fixed and
defensible from
day one.

02
Build
Management
system built in
TheMS: policies,
risks, controls and
objectives tailored
to how you actually
operate.

03
Run
Controls operated
consistently with
live tracking,
training records
and evidence
captured as work
happens.

04
Assure
Internal audit,
management
review, control
validation and full
audit simulation
before the assessor
arrives.

05
Certify &
maintain
Independent
certification via an
accredited body,
then surveillance
support and
continual
improvement.

C R E D E N T I A L S

RPO
CMMC and DCC Registered Provider
Organisation

Recognised to provide readiness and advisory
services for US CMMC and UK Defence
Cyber Certification.

AFC
Armed Forces Covenant · ERS
Bronze

Signatory to the Covenant, supporting serving
personnel, veterans, reservists and their
families.

NER
NERDSC Associate Member

Norfolk & East of England Regional Defence &
Security Cluster, an MoD-backed supply
chain network.

PJR
PJR Assurance Partners

Accredited ISO audits and certification
delivered independently by Perry Johnson
Registrations.

W H Y  B K 1 7

Black Kyte 17 Academy

Training that builds in-house capability alongside
every engagement.

Book a free readiness
review.
Your posture mapped against your target
framework. No commitment.

E M A I L

readiness@blackkyte17.com
W E B

bk-17.co.uk

Veteran-led and defence-native team

Qualified lead auditors and CMMC practitioners

Security cleared personnel, BPSS to DV

Audit-led from day one, not document-led

Consultancy and platform from one partner

ISO 9001:2026 and 14001:2026 transition
support

Based in Scoulton, Norfolk, delivering UK-wide
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